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Investor Communication 
 
This investor update covers the Company’s performance for quarter and nine months 
ended 31st December 2013. 
 
Contact information 
 
Ms. Savithri Parekh, Company Secretary 
E-mail: savithri.parekh@pidilite.com 
Telephone: 022-28357651 
 

Financial Highlights  
 
Quarter ended 31st December 2013 
 
Consolidated Performance 
 

 Net sales at Rs 10,625 M grew by 14.6% over the same quarter last year  
 

 Material cost to sales at 55.2% was 10 bps higher than last year but 50 bps 
lower than the preceding quarter. 
 

 Other expenditure as % to sales was 20.3% as compared to 19.3% last year. 
The increase is mainly in A&SP expenses. 
 

 EBIDTA, before non-operating income & exceptional items at Rs 1,592 M grew 
by 6.6%.   
 

 Due to lower investment and other income, EBIT (before exceptional items) at 
Rs 1,450 mn, declined by 3.5%. 
 

 In Q3 last year, there were several conversions of FCCBs into shares which 
resulted in write back of the interest provision done on these FCCBs as well as 
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reversal of the exchange losses booked in earlier periods. These write backs / 
reversals aggregate to Rs. 106 M. 
 

 Profit Before Tax for Q3 last year, adjusted for these write backs was Rs. 1490 
M. In comparison, the current quarters PBT, adjusted for the exceptional charge 
on account of VRS, is Rs. 1360 M, a decline of 8.7%. 

 
Standalone Performance 
 

 Net sales at Rs 9,587 M grew by 15.1% over same quarter last year. This was 
driven by a 15.1% growth in sales of Consumer & Bazaar products and 17.0% 
growth in Industrial Products.  
 

 Material cost to sales % is 20 bps higher than the same quarter last year.  
 

 Other expenses during the quarter were higher than last year by 25.6%. This 
increase was largely due to higher A&SP expenses. 
 

 EBITDA, before non-operating income & exceptional items at Rs 1,547 M is 
higher by 2.2% over the same quarter last year.  
 

 Other income declined by 57% due to lower income from investments. 
 

 This resulted in a 6.7% decline in EBIT. 
 

 Profit Before Tax, excluding exceptional item, was lower than last year by 11%, 
after adjusting last year’s PBT for one off write backs arising out of FCCBs 
conversions. 
 

 During the quarter, the Company repaid the outstanding debentures 
aggregating Rs. 600 M. With this the Company has ‘zero’ debt on its books. 
 

 During the quarter, the Company’s subsidiary BESI (Building Envelopes System 
India Ltd) become the majority and managing partner in Hybrid Coatings, which 
is into manufacture of specialized construction chemicals. 
 

Nine month ended 31st December 2013 
 
Consolidated Performance 
 

 Net sales at Rs 32,754 M grew by 16.0% over the same period last year  
 

 EBIDTA, before non-operating income & exceptional items at Rs 5,777 M grew 
by 19.9%. 
 

 EBIT (before exceptional items) at Rs 5,414 mn posted a growth of 12.9%. 
 

 Profit Before Tax grew by 14.8% over last year, after adjusting for the write 
backs for interest and exchange losses.  
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Business segment wise performance  
 

(Values in Rs Millions) 

 
 
CONSUMER AND BAZAAR PRODUCTS 
 

 Segment revenue grew by 15.1%.  
 

 Segment Profit Before Tax and Interest (PBIT) declined by 1.8% due to higher A 
& SP spends and the exceptional cost of VRS. 
 

INDUSTRIAL PRODUCTS 
 

 Segment revenue grew by 17.0% led by strong growth in exports. 
 

 Segment PBIT for the quarter declined by 1.2% mainly due to higher input 
costs.  
 

Overseas subsidiaries performance 
 

 The Company has 14 Overseas subsidiaries (4 direct and 10 step-down) 
including those having manufacturing and selling operations in USA, Brazil, 
Thailand, Dubai, Egypt and Bangladesh. 
 

 The performance of the various geographies, in constant currency terms, is 
detailed below. 
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* Before exceptional items 
 

Sales in constant currency grew by 14.3%. However, due to translation impact 
the reported sales show a growth of 10.9%.  
 
 
North America:  
 

 For the Quarter: Sales of Cyclo (Car care chemicals) grew by 4.0% and that of 
Sargent Art (Art Materials) were marginally above last year. Margins in the Cyclo 
and Sargent business improved by 500 bps and 200 bps respectively over last 
year due to price increases taken during the year. 
 

 For the nine month ended 31st December 2013: Sales of Sargent Art grew 
by 5.5% and that of Cyclo grew by 3.1%. EBIDTA for North America grew by 
70.8%. 
 
South America:  
 

 For the Quarter: Sales grew by 20.5%. Material cost to sales came down by 
400 bps over LY resulting in drop in EBIDTA loss from Rs 35 M to Rs. 2.6 M. 
Higher sales and better margins resulted in losses being lower by 92.6%. 

 

 For the nine month ended 31st December 2013: Sales grew by 22.7% and 
loss at EBIDTA level was lower by 78.6%.  

 

Middle East & Africa:  
 

 For the Quarter: Sales grew by 22.6% and loss at EBIDTA level declined by 
9.5%.  
 

 For the nine month ended 31st December 2013: Sales were same as last 
year and due to higher costs, losses were higher than last year in Dubai. The 
subsidiaries in Egypt reduced losses despite a difficult operating environment. 
 

Sales - Rs mn Q3 Q3 YTD-Dec YTD-Dec
2012-13 2013-14 2012-13 2013-14

North America 417.8         427.7         1,336.1        1,393.1        
South America 346.7         418.0         933.1           1,145.0        
Middle East & Africa 70.9           87.0           237.1           236.6           
South & South East Asia 166.7         211.8         466.1           599.7           

Total 1,002.1    1,144.5    2,972.4      3,374.4      

EBITDA*- Rs mn Q3 Q3 YTD-Dec YTD-Dec
2012-13 2013-14 2012-13 2013-14

North America 22.3           29.6           60.4             103.2           
South America (35.0)         (2.6)           (124.1)          (26.6)           
Middle East & Africa (11.6)         (10.5)          (11.4)           (35.6)           
South & South East Asia 25.5           34.9           76.3             114.2           

Total 1.2            51.4          1.3              155.3          
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South & South East Asia:  
 

 For the Quarter: Sales grew by 27.1%. Sales were affected due to political 
disturbance in Bangladesh which resulted in market closure for almost 30-35 
days. EBIDTA grew by 36.9% over last year. 

 
 For the nine month ended 31st December 2013: Sales grew by 28.7% and 

EBIDTA increased by 49.7%.  
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